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Introductory 
Statement 
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It is with great pleasure that we share with the community the results of ongoing 
conversations with residents, arts community, and business owners that share a 
vision for the future of Aurora Cultural Arts District (ACAD). We want to thank the 
community for its input in the electronic Art Space survey and community arts 
meetings that were held over this past year. This plan reflects the feedback, 
wishes and needs of the 80010 community. The plan would not be possible 
without community participation. While the plan can be a guide for the future of 
the district, the plan also provides a flexible framework as we engage in further 
long-term planning that creates and takes advantage of opportunities as they 
surface, within possibly shifting realities and budgetary realities. Though change 
and revision are inevitable in an effective strategic plan, we will continue to chart 
ACAD’s future based on the basic elements found to be essential to what makes 
our area unique and special. This includes the support and growth of ACAD as a 
designated Colorado Creative Industry and our focus on supporting the 
traditional arts as practiced by the talented artists living and working in the 
district. The diversity of this community is central and we will continue to ensure 
that residents from all cultures feel welcome and supported. We are certain that 
you will appreciate the nature of strategic plans, as they allow us to focus on the 
attainment of long-term goals, while providing for the current needs of the 
community. As you review the following pages, you will see elements of the plan 
already underway, as well as aspirations for the future. we encourage you to read 
the plan and become an active participant in the future of the ACAD.
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Since 2010, The Aurora Cultural Arts District (“ACAD,” originally East End 
Arts District) has served as a vital resource for the arts and artists in the downtown 
Aurora Arts District. It supports artists from established locations such as the 
Aurora Fox Arts Center to dozens of working visual and performing artists.  

In 2012, the ACAD became a 501(c)3 non-profit organization. The District 
was created to support existing creative locations like the Aurora Fox Arts Center, 
Vintage Theatre Productions and Kim Robards Dance and to foster additional art 
venues in the downtown area, creating an amenity and outlet for the surrounding 
neighborhoods. In 2013 ACAD began managing the 1400 Dallas Street building. 
ACAD has transformed it into much-needed artist studios, gallery, and rehearsal 
room and performance spaces.  Over the years many members have come and 
gone but the overall structure and guidelines for The Aurora Cultural Arts District 
have fallen by the wayside and the mission and vision have become convoluted 
with dwindling attendance and participation.  

In 2018, the unexpected departure of our Managing Director dealt a severe 
blow to the organization. The Board of Directors immediately picked up the torch 
to carry ACAD’s mission forward. Without dedicated paid staff, however, we were 
unable to re-establish the organization’s capacity to deliver. To continue to move 
forward with such programming and support to the arts and culture in the district 
this strategic marketing plan will be used to guide our district and our supporters 
towards a more unified and successful district.

Our History
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District Defined

The Aurora Cultural Arts 
District comprises sixteen 
city blocks established in 
2012. It is bound by Clinton 
Street to the West, Aurora 
City Park to the North, 
Geneva Street to the East 
and 14th Avenue to the 
South. 

For a more detailed map of 
shops and listings, please 
check out auroraculture.org. 

In the last year we have 
started to included a 
broader spectrum of art 
based businesses. including 
but not limited to culinary 
arts (restaurants).  

http://auroraculture.org
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 In addition to the 1400 Dallas St. building, ACAD currently receives 
approximately one-third of its revenue from the City of Aurora in the form of 
an annual grant. Building rental fees comprise another 30% of income. This 
support has helped launch and sustain ACAD. The City of Aurora and ACAD 
collaborate on many initiatives including public art, facility development, 
beautification of the area and future planning. The City of Aurora also 
provides support in the form of capacity building.

The District is home to three major performance venues,Vintage 
Theatre Productions, the Aurora Fox Arts Theater and The People’s Building. 
These venues, along with the 1400 Dallas St. building, have seen significant 
audience growth in recent years. ACAD also benefits from many visual artists 
and Downtown Aurora Visual Arts (DAVA) an award winning youth art 
education facility. In 2018 The People’s building opened and has been a 
huge driving force in event traffic. As ACAD prepares for the future we have 
created a working partnership with Aurora Public Schools (APS) as well as 
the Stanley Market Place. These working partnerships will further grant us 
the capacity more programming. As well as increased attendance to our 
programs. 

Programming 

City Of Aurora  

Current Context: 
Assets & Challenges 

Assets 



ACAD 2020-2023 Strategic Plan, Page 7

The studios at 1400 St. Dallas are full with the exception of 
programming galleries.  Over the last few years, many emerging groups 
have made their homes in the District. Other regional groups regularly 
utilize ACAD partners and the 1400 St. Dallas space to present their work. 
This demand suggests a growing and positive reputation in the local artistic 
community. 

The recent developmental growth of our city and surrounding metro 
areas as pushed for a greater need for a walkable art centric space. As more 
people flock to areas like RiNo the prices of studio space has skyrocketed 
thus pushing many artists out of their studio spaces. The Art Space survey 
conveyed that 86% of survey participants are interested at least one type of 
creative space. Private studio space being number one.

 The District and surrounding area are home to significant 
socioeconomic, racial and cultural diversity. ACAD and its many partners 
(are actively engaged and highlight the diversity in this unique community. 
80010 is home to over 100 spoken languages and multitude of various 
immigrants from around the world. The district has worked hard to engage 
these groups in programming and participation in the arts and culture 

Art Community Demand 

Diversity  

Developmental Growth

Current Context Assets Continued 



ACAD 2020-2023 Strategic Plan, Page 8

Northwest Aurora is one of the most diverse areas in Colorado, with a 
wealth of community assets. Efforts to engage the adjacent neighborhood have 
garnished greater success in last year and a half. ACAD has a working 
partnership with the Town Center of Aurora. In Dec 2019 ACAD was contracted 
to create the new Santa Set. In April 2020 ACAD completed the Easter Set which 
will be saved for 2021 (due to covid).  The Gaylord is open to partnering with us 
and local artists. Visit Aurora has been a huge supporter in 2020, even donating 
to a covid friendly musical performance. The Stanley Market Place and ACAD 
have created better working relationship and we look forward more supportive 
programing efforts in these coming years. Collaborative efforts intra district 
created Colfax Canvas in 2020 and we look forward to continuing to support this 
event as it physically highlighted so many businesses in our community.

Engaging Local & Community Businesses 

Current Context Assets Continued 

Membership and Social Media Impressions

 Currently the website lists members with hopes to add more as 
businesses move in and out and artists reach out for membership.  Currently, 
ACAD has 43 members and 29 supporting businesses listed on the website.  
The website actively promotes events and happenings throughout the 
community.  On average, the website lists 75 to 80 events at a time.

There have been over 5,500 views since the website launch in May 2020.  The 
website averages 33 unique visitors per day and has approximately 1100, 
visitors per month. 

We have a combined social following of 7,139.
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With a modest-sized Board of Directors, ACAD is limited in 
organizational capacity. With additional set backs due to covid we are 
looking at rebuilding our staff as soon as restrictions ease back into 
normal business. 

Despite the addition of various public art projects in the last three years, 
ACAD still does not “look like an art District”. In particular, the lack of signage, 
lighting and the physical character of the Colfax corridor present major 
challenges. Colfax Canvas helped change the image but we still need better 
signage.

Despite recent improvements, many people still view the 
downtown area of Aurora as dangerous. Recent years have seen 
noticeable increases in the homeless population and panhandlers, 
adding to this perception. There is poor lighting. Crime has increased in 
the neighborhood this year, some of which can be related to the 
impacts of covid-19. 

Challenges

Limited Staffing  

Perception of Safety   

ACAD Visibility
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The first phase of the planning process included a though gathering of 
all past and present surveys. As well gathering informations and having many 
conversations. The following activities were undertaken:  

1. Several business one on one meetings, stakeholder conversations, 
business stakeholder conversations, and over all community feed meetings 
have been held through out the past year.  

2. Review of The Art Space Survey.  

3. Interviews and planning with ACADʼs Board of Directors.  

4. Historical document review, including past strategic plans, Board  
documents, budgets and marketing plans. The immense condensation of 
the past fails and gains.  

Planning & 
Methodology 



Mission 
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The Strategic Plan 

Vision

Values 

The Aurora Cultural Arts District (ACAD) is a diverse and vibrant arts 
destination that embraces its urban heritage and drives economic growth. 

The Aurora Cultural Arts Districtʼs mission is to encourage artistic 
and cultural creativity through advocacy, promoting programs and 
activities, supporting our multicultural urban communities, and providing 
opportunities for diverse expression.

The Aurora Cultural Arts District is committed to building a better 
downtown area that utilizes the arts and creative businesses to spur a vibrant, 
diverse and economically sustainable place. With integrity and transparency, 
ACAD will serve as a responsible steward that fosters and promotes the 
District’s uniqueness and its many creative enterprises. Through collaboration 
and inclusiveness ACAD is dedicated to bringing the community together 
using the catalyst of art.
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Key  
Performance 
 Indicators  

1. Strengthen and grow arts infrastructure and construct capacity to 
support the needs of the ACAD. Growth  goal 1-3% year over year.  This goal 
is measured by number of events and attendees at these events. 

2. Promote creativity by providing an atmosphere that supports and lures 
artists and art-related ventures.  This could be measured by having 3 events 
with 25 or more participants. 

3. Create space for creative to work with us; structured sponsorship and 
volunteer space.  The 1400 Dallas St. building can serve as an incubator for 
small craft and emerging artists to showcase their work via social media. The 
goal is to have the building at 100% occupancy. and 75% building filled 
programing schedule. 



1. Attract Venues: Support efforts to attract current local arts    
venues and anchors to the district. 

 Strategies: 

• Work with the City of Aurora and Department of Planning to 
promote the benefits associated with ACAD to attract potential 
businesses and enterprises. 

• Advocate on behalf of the community for arts venues within the 
district with County agencies and Stakeholders group. 

• Present documentation (e.g., survey, support letters, etc.) to 
agencies, developers and organizations to express the community’s 
desire for increased arts venues within the District. 

• Maintain regular communication between ACAD, City of Aurora, 
and Stakeholders group to explore arts venue possibilities. 

• Convene discussions on potential programming, tenants, and 
potential components of the planned renovations at 1400 Dallas 
Street.  
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Process For 
Strategic 
Execution



1.2 Growth:  ACAD board needs to be    commensurate 
with its constituents’ growing needs. 

 Strategies: 

• Apply for CCI Colorado Creative Industries designation.  

• Maintain and create online presence for ACAD. Offer equal paid 
support for community partners and local business intra district.  

• Collaborate with other County and City agencies working in the 
ACAD District to leverage and build upon their efforts for economic 
and community revitalization. 

• Educate others on the goals, objectives and programming to make 
The Aurora cultural Arts District a destination. 

• Extend ACAD’s impact through strategic alliances- e.g.: 
Stakeholders group and City of Aurora.  

• Cultivating the relationship with Aurora Public Schools to provide 
opportunities for young emerging artists in the community.  

ACAD 2020-2023 Strategic Plan, Page 14



2. Attract Artists: ACAD will actively encourage out of area artists    
to relocate to Aurora intra district. 
  
 Strategies: 

• Offer ACAD membership and continue to strength membership 
benefits as the district and support grows. 

• Promote and advocate for the artist relocation program  

• In partnership with City of Aurora, “Arts in Public Places,” will 
establish a strategy to unite non-profit arts organizations with vacant 
space within ACAD as well as 1400 Dallas Street. 

• Partner with local and state agencies to provide information and 
assistance to artists and arts organizations interested in relocating. 
Such agencies may include; the Colorado Department of Housing 
and Urban Development, Rocky Mountain Region Public Buildings 
Service, Colorado Small Business Development Center (SBDC), 
Aurora-South Metro Small Business Development Center, CO 
offices of Economic Development & International Trade.  

• Allow ACHS to foster their art program through the facilitation of art 
shows and other programs that lead students back even after 
graduation.  

•
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2.1 Artist Support: ACAD will assist local artists and arts 
organizations to achieve their creative and economic potential. 

 Strategies: 

• Encourage local and traditional artists to apply for any 
opportunities in the district and provide support. Supporters and 
working projects and entities include; City of Aurora, Aurora Art in 
public places, community projects, and grants.  

• Communicate information on benefits, grants, and resources 
available from the above mentioned entities and partners. 

• Keep website and social media current, as well as newsletters; 
notices of funding opportunities and awards in newsletters.  

• Increase artists and arts organizations visibility and overall online 
footprint for ACAD and all participating partners and the art 
district’s promotional and social media tools. 
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2.2 Demonstrate Accountability: ACAD will document its 
progress towards goals and objectives quarterly.  
  
 Strategies: 

• Quarterly monitor achievement of objectives as outlined in the 
Strategic Plan  

• Review and revise strategies as needed  

• Track performance measurements and report to the City Of Aurora. 
Provide annual report to City Management and Planning 
department on progress of the Strategic Plan  

• Provide annual report to city management and planning 
department on progress of the Strategic Plan.  
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Strategies: 

• Ensure that the ACAD logo is included in all promotional flyers and 
publications. 

• Engage a bloggers and influencers to document the cultural assets 
within the district. 

• Keep consistent online contact through social media and website 
connections.  

• Maintain newsletters and memos sent and shared about 
happenings and events within the district as a whole.  

• Request that the City of Aurora would allow for a website landing 
page to included more information on our area and plans. 

• Have independent artists use ACAD’s logo in the promotions of 
their art and in their social media and websites. 
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3. Increase awareness: Create an overall awareness of the   
 Arts District and entities as whole, 



 

  
  

Strategies: 

• Work closely with stakeholders and businesses to complete 
projects that align with the vision of a safe and active city plaza. 

• Create workable event plans with outward support to maintain an 
artist presence. 

•  Offer safe events for the community. 

• Work as a fiscal sponsor to strengthen already created programs 
like Colfax Canvas. 

• Strengthen and foster relationship with Aurora Public Schools (APS) 
directly working with Aurora Central High School. 

• Allowing them to use the plaza for preforming events 
as well as possibly gradation. 

•  Unite partnerships within the city to create or actually implement 
safer measures for the community. 

• Foster relationships with other non-profit religious, as well as 
various genres of outreach, to preserve a humanitarian approach to 
revitalization. 
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3.1 Activation of Fletcher Plaza: Rebuild and renew the   
 sense of community in the reactivation of the Plaza. 



 HOW TO TARGET 

Unique Selling Position (USP) 

District provides both B2B and B2C opportunities; 

1. Selling sponsorship packages intra district 

2. Selling sponsorship packages for festivals 

3. Renting retail space 

4. Selling and promoting ticketed events, working as a promotional   
 entity of celebrated events, and productions 

Pricing Position Strategy  

1. Rent fees for studios and projections- as well as hourly    
 rentals and projections. 

2. Membership fees 

3.Website and Newsletter advertising opportunities  
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Distribution Plan  

1. Newsletter  

2. Social media   

3.  Marketing materials 

4. Supportive programing (fiscal sponsorship) 

5. Attending community meeting and conversations 

6. Community/ neighborhood canvassing  

Online Marketing strategy 

1. Granting online presence for all district business locations.  

2. Supporting individual companies through ACAD’s website as   
 well as all social media platforms.  

3. Removing ourselves as a programming competitor. Which also   
 means changing the name of 1400 Dallas St. to “The Aurora    
 Community Arts Center”.  

4. Showing support for all ADAD members and businesses intra   
 district. This includes adding their information to our website and   
 sharing their events on our events calendar. 
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Retention Strategy 

1.Consistency is key in retaining any kind of successful strategic    
 plan. Website support and continued updates are vital to business-  
 to-business retention within the ACAD community 

2. Showing up physically and for partners as they call upon ACAD   
 for support.  

3.Recruit outside support as well as more business-to-business   
 relationships with the main goal of supporting the district as a    
 whole. 

4. Implement and follow outlined plans for conducting business   
 operations. 

6. We need to be accountable for business connections and future   
 relations 
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Financials
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